FISA DISCIPLINEI

Promovarea dezvoltdrii si a impactului: Psihologia muncii si organizationald pentru succesul
organizatiilor din domeniul educatiei si al ONG-urilor

Anul universitar 2026-2027

1. Date despre program

1.1. Institutia de invatamant superior | Universitatea Babes-Bolyai

1.2. Facultatea Psihologie si Stiinte ale Educatiei
1.3. Departamentul Psihologie

1.4. Domeniul de studii Psihologie

1.5. Ciclul de studii Masterat

1.6. Programul de studii / Calificarea | Consiliere si interventii psihologice in dezvoltarea umana

1.7. Forma de invatamant Invitimant cu frecventi

2. Date despre disciplina

Promovarea dezvoltarii si a impactului: Psihologia
muncii si organizationala pentru succesul

2.1. Denumirea disciplinei organizatiilor din domeniul educatiei si al ONG-

Codul disciplinei | PMR1537

urilor
2.2. Titularul activitatilor de curs Conf. dr. Lucia Ratiu, Lect. dr. Claudia Rus, Lect. dr. Catalina Otoiu
2.3. Titularul activitatilor de seminar | Conf. dr. Lucia Ratiu, Lect. dr. Claudia Rus, Lect. dr. Catalina Otoiu
2.4. Anul de studiu 2 2.5. Semestrul | 2 ‘ 2.6. Tipul de evaluare| Colocviu
2.7. Regimul disciplinei Optional 2.8. Tipul disciplinei Disciplina de specializare (DS)

3. Timpul total estimat (ore pe semestru al activitatilor didactice)

3.1. Numar de ore pe saptamana 2 din care: 3.2. curs 1 3.3. seminar/ laborator/ proiect 1
3.4. Total ore din planul de invatamant 24 din care: 3.5. curs 12 3.6 seminar/laborator 12
Distributia fondului de timp pentru studiul individual (SI) si activitati de autoinstruire (AI) ore
Studiul dupa manual, suport de curs, bibliografie si notite (Al) 50
Documentare suplimentara in bibliotecd, pe platformele electronice de specialitate si pe teren 20
Pregitire seminare/ laboratoare/ proiecte, teme, referate, portofolii si eseuri 25
Tutoriat (consiliere profesionala)

Examinari

Alte activitati 2
3.7. Total ore studiu individual (SI) si activitati de autoinstruire (Al) 101

3.8. Total ore pe semestru 125

3.9. Numarul de credite 5

4. Preconditii (acolo unde este cazul)

4.1. de curriculum -

4.2.de competente | -

5. Conditii (acolo unde este cazul)

- Salade curs de aprox. 50 locuri, platforma MSTeams, Acces

5.1. de desfasurare a cursului . . . .
” la internet, videoproiector, flipchart

- Salade curs de aprox. 50 locuri, platforma MSTeams, Acces

5.2. de desfasurare a seminarului/ laboratorului . . . .
” / la internet, videoproiector, flipchart




6.1. Competentele dobandite in urma absolvirii programului de studii (se preiau din planul de invatamant)!

Competente profesionale

Codul <
. | Competenta
competentei
CP4 Consultantd psiho-educationala in diferite institutii, organizatii si comunitate
Competente transversale
Codul <
. | Competenta
competentei
CT1 Cercetare avansata in stiinte sociale
CT3 Dezvoltare personala si profesionala

6.2. Rezultatele invatarii specifice programului de studii (se preiau din planul de invatamant)?2

Rezultatele invatarii vizate prin disciplina

Codul Cunostinte si intelegere Abilitati academice specifice
competentei (Knowledge and understanding) (Specific academic skills)
, . . . . 1.Absolventul creioneaza programe psiho-
1. Absolventul analizeaza impactul psiho-social al . 7a prograr p N
CP4 s . . . . educationale pentru optimizarea climatului in
comunitatii asupra dezvoltarii membrilor acesteia. e e
diferite institutii.
. o 1.Absolventul utilizeazd metode statistice
1. Absolventul cunoaste si aplica metode avansate de e e
CT1 ) ? e ) avansate de analizd a datelor, specifice
cercetare pentru a investiga realitati sociale complexe. . :
stiinfelor sociale.
1. Absolventul isi actualizeaza continuu cunostintele | 1.Absolventul realizeaza demersuri de
CT3 in domeniul de specialitate, in acord cu evolutia | autocunoastere in relatie cu sine si ca viitor
domeniului stiintific. consilier.

7. Rezultatele invatarii specifice disciplinei

Cunostinte si intelegere (Knowledge and understanding)

1. analizeaza impactul psiho-social al organizatiilor din domeniul educatiei si al ONG-urilor
asupra dezvoltarii membrilor acesteia si a stakeholderilor

2. Intelege functionarea organizatiilor din domeniul educatiei si al ONG-urilor ca sisteme adaptative complexe si al
abordarii sistemice si centrate pe beneficiari in domeniul educational

3.analizeaza critic impactul interventiilor de design al muncii si al atitudinilor fatd de munca si organizatie in organizatiile
din domeniul educatiei si al ONG-urilor

4.1intelege impactul social al performantei individuale si organizationale in organizatiile din domeniul educatiei si al ONG-
urilor

5.1intelege dinamica motivatiei si retentiei de personal in organizatiile din domeniul educatiei si al ONG-urilor

6. intelege rolul leadershipului si al culturii organizationale in functionarea organizatiilor din domeniul educatiei si al
ONG-urilor

7. evalueaza critic impactul interventiilor de management al stresului si starii de bine in organizatiile din domeniul
educatiei si al ONG-urilor

8. cunoaste metode de dezvoltare profesionala in organizatii din domeniul educational

1 Se vor prelua din Planul de invatamant al programului de studii acele competente profesionale si/sau
transversale la dezvoltarea carora contribuie disciplina pentru care se elaboreaza fisa disciplinei. Pentru fiecare
competenta se va prelua intregul enunt, inclusiv codul competentei, cu formularea care apare in planul de
fnvatamant, fara modificari. Daca nu se preia nici o competenta din oricare din cele doua categorii, se sterge linia
din tabel aferenta acelei categorii.

2 Se mentioneaza rezultatele invatarii specifice programului de studiu la dezvoltarea carora contribuie disciplina
pentru care se elaboreaza fisa. Enunturile, preluate fara modificari din Planul de invatamant in functie de tipul
disciplinei (DF/DS/DC) se trec in dreptul competentei asociate.



Abilitati academice specifice (Specific academic skills)

1. utilizeaza metode statistice avansate de analiza a datelor, specifice stiintelor sociale in cercetarea organizatiilor din

domeniul educatiei si al ONG-urilor

2. proiecteaza interventii fundamentate stiintific pentru optimizarea starii de bine, a culturii si climatului in diferite
organizatii din domeniul educatiei si al ONG-urilor

3. utilizeaza diferite metrici pentru evaluarea performantelor profesionale in organizatiile din domeniul educatiei si al

ONG-urilor

4. elaboreaza planuri de interventie pentru motivarea si retentia personalului, managementul stresului si a starii de bine

in organizatii

8. Continuturi

8.1 Curs

Metode de predare - invatare

Observatii3

Organizatia ca sistem adaptativ complex

Prelegere, descoperirea, exemplul,
problematizarea

Buchanan, D.A. & Huczynski, A. A.
(2019; 2023). Organizational
Behavior., 10t edition, 11t edition.
Ed Pearson Education

Key stakeholders - abordare centrata pe
elev/beneficiar ONG

Prelegere, descoperirea, exemplul,
problematizarea, studiul de caz

Schaefer, M. B., Pennington, S. E,,
Divoll, K, & Tang, J. H. (2024). A
Systematic Review of Literature on
Student Voice and Agency in Middle
Grade Contexts. Education

Sciences, 14(11), 1158.
https://doi.org/10.3390/educscil4
111158

Design-ul muncii

Prelegere, descoperirea, exemplul,
problematizarea, studiul de caz

Demerouti, E. (2026). Job Crafting
Revisited: Current Insights,
Emerging Challenges, and Future
Directions. Annual Review of
Organizational Psychology and
Organizational Behavior, 13, 195-
220. https://doi.org/10.1146/annu
rev-orgpsych-020924-064242
Parker, S. K., & Knight, C. (2024).
The SMART model of work design:
A higher order structure to help see
the wood from the trees. Human
Resource Management, 63(2), 265-
291.

https://doi.org/10.1002 /hrm.2220
0

Robbins, S. P, & Judge, T. A. (2024).
Organizational behavior (19th ed.,
global ed.). Pearson.

Atitudini fatd de munca si organizatie

Prelegere, descoperirea, exemplul,
problematizarea

Hakanen, J. K., & Kaltiainen, J.
(2026). Work engagement: Feeling
happy, motivated, and resilient at
work. Annual Review
Organizational Psychology and
Organizational Behavior. 13, 23-48.
https://doi.org/10.1146 /annurev-
orgpsych-020924-064233
Kammeyer-Mueller, ]. D.,
Rubenstein, A. L., & Barnes, T. S.
(2024). The role of attitudes in
work behavior. Annual Review of
Organizational Psychology and

3 De exemplu aspecte organizatorice, recomandari pentru studenti, aspecte specifice legate de curs/seminar
cum ar fi invitarea unor practicieni in domeniu etc.



https://doi.org/10.1002/hrm.22200
https://doi.org/10.1002/hrm.22200
https://doi.org/10.1146/annurev-orgpsych-020924-064233
https://doi.org/10.1146/annurev-orgpsych-020924-064233

Organizational Behavior, 11,221~
250.

https://doi.org/10.1146 /annurev-
orgpsych-101022-101333
Robbins, S. P, & Judge, T. A. (2024).
Organizational behavior (19th ed.,
global ed.). Pearson.

Performanta in munca si organizationala
- impact social

Prelegere, descoperirea, exemplul,
problematizarea

Muijs, D. (2019). Organizational
performance metrics for schools. In
M. Connolly, D. H. Eddy-Spicer, C.
James, & S. D. Kruse (Eds.), The
SAGE handbook of school
organization. SAGE Publications.
https://doi.org/10.4135/9781526
465542.n24

Prokurat, S. (2024). NGOs in
delivering social impact. In K.
Bachnik, M. KazZmierczak, M. Rojek-
Nowosielska, M. Stefaniska, & J.
Szumniak-Samolej (Eds.), Social
impact, organizations and society:
The contemporary role of corporate
social responsibility (1st ed., pp.
169-181). Routledge.

Robbins, S. P, & Judge, T. A. (2024).
Organizational behavior (19th ed.,
global ed.). Pearson.

Dezvoltare profesionala

Prelegere, descoperirea, exemplul,
problematizarea, studiul de caz

Muijs, D. (2019). Organizational
performance metrics for schools. In
M. Connolly, D. H. Eddy-Spicer, C.
James, & S. D. Kruse (Eds.), The
SAGE handbook of school
organization. SAGE Publications.

Motivatia si Retentia personalului

Prelegere, descoperirea, exemplul,
problematizarea, studiul de caz

Judge, T. A., & Kammeyer-Mueller, J.
(2022). Staffing organizations (10th
edition). McGraw-Hill

Tran, H., & Kelley, C. (2024).
Strategic Human Resources
Management in Schools: Talent-
centered education leadership (1st
ed.). Routledge.
https://doi.org/10.4324/9781003
457060 (capitolul 14. retention
management)

Cultura organizationala

Prelegere, descoperirea, exemplul,
problematizarea, studiul de caz

Connolly, M., & Kruse, S. (2019).
Organizational culture in schools: a
review of a widely misunderstood
concept. In M. Connolly, D. H. Eddy-
Spicer, C. James, S. D. Kruse (Eds.)
Organizational Culture in Schools: A
Review of A Widely Misunderstood
Concept (pp- 177-194). SAGE
Publications Ltd,
https://doi.org/10.4135/9781526
465542.n11

Schein E., & Schein, P. (2017).
Organizational Culture and
Leadership (5th ed), Wiley
(capitolul 2 the structure of
culture)



https://doi.org/10.1146/annurev-orgpsych-101022-101333
https://doi.org/10.1146/annurev-orgpsych-101022-101333
https://doi.org/10.1146/annurev-orgpsych-101022-101333
https://doi.org/10.1146/annurev-orgpsych-101022-101333
https://doi.org/10.4135/9781526465542.n24
https://doi.org/10.4135/9781526465542.n24
https://doi.org/10.4135/9781526465542.n24
https://doi.org/10.4135/9781526465542.n24
https://doi.org/10.4135/9781526465542.n24
https://doi.org/10.4324/9781003457060
https://doi.org/10.4324/9781003457060
https://doi.org/10.4135/9781526465542.n11
https://doi.org/10.4135/9781526465542.n11

Gandire sistemica si schimbare
organizationala

Prelegere, descoperirea, exemplul,
problematizarea, studiul de caz

Schechter, C., & Shaked, H. (2019).
Systems thinking in school
organization. In M. Connolly, D. H.
Eddy-Spicer, C. James, S. D. Kruse
(Eds.) Systems Thinking in School
Organization (pp. 249-266). SAGE
Publications Ltd,
https://doi.org/10.4135/9781526
465542.n15

Cummings, T.G., & Worley, C.
(2009). Organizational
Development and Change (9th ed).
South-Western, CENGAGE
Learning. (capitolul 24)

Leadership in organizatii din domeniul
educatiei si al ONG-urilor

Prelegere, descoperirea, exemplul,
problematizarea, studiul de caz

de Jong, W. A, de Kleijn, R. A. M,
Lockhorst, D., Brouwer, .,
Noordegraaf, M., & van Tartwijk, ].
W.F. (2023). Collaborative spirit:
Understanding distributed
leadership practices in and around
teacher teams. Teaching and
Teacher Education, 123, Article
103977. https://doi.org/10.1016/j.
tate.2022.103977

Hallinger, P. (2018). Bringing
context out of the shadows of
leadership. Educational
Management Administration &
Leadership, 46(1), 5-24.
https://doi.org/10.1177 /1741143
216670652

Lowell, B. R, Fogelman, S. E., &
McNeill, K. L. (2024).
Organizational sensemaking during
curriculum implementation: The
dilemma of agency, role of
collaboration, and importance of
discipline-specific leadership.
Science Education, 108, 1448-
1473.
https://doi.org/10.1002 /sce.21885

Stres si stare de bine la locul de munca

Prelegere, descoperirea, exemplul,
problematizarea, studiul de caz

Robbins, S. P, & Judge, T. A. (2024).
Organizational behavior (19th ed.,
global ed.). Pearson.

Noi tendinte In studierea organizatiilor
din domeniul educatiei si al ONG-urilor

Prelegere, descoperirea, exemplul,
problematizarea, studiul de caz

Taylor, ].K. and Manning-Ouellette,
A. (2024), Passing the Baton:
Generative Approaches to
Leadership Education, Systems
Thinking, and Change. ] Leadersh
Stud, 18: 48-53.
https://doi.org/10.1002/jls.21890

Bibliografie
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https://doi.org/10.4135/9781526465542.n15
https://doi.org/10.4135/9781526465542.n15
https://doi.org/10.1002/sce.21885
https://doi.org/10.1002/jls.21890
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Demerouti, E.(2026).Job Crafting Revisited: Current Insights, Emerging Challenges, and Future
Directions. Annual Review of Organizational Psychology and Organizational Behavior,13, 195-
220. https://doi.org/10.1146/annurev-orgpsych-020924-064242

Hakanen, J. K., & Kaltiainen, J. (2026). Work engagement: Feeling happy, motivated, and resilient at work. Annual
Review Organizational Psychology and Organizational Behavior. 13, 23-48. https://doi.org/10.1146/annurev-
orgpsych-020924-064233

Hallinger, P. (2018). Bringing context out of the shadows of leadership. Educational Management Administration
& Leadership, 46(1), 5-24. https://doi.org/10.1177/1741143216670652

Judge, T. A., & Kammeyer-Mueller, ]. (2022). Staffing organizations (10th edition). McGraw-Hill.
Kammeyer-Mueller, ]. D., Rubenstein, A. L., & Barnes, T. S. (2024). The role of attitudes in work behavior. Annual
Review of Organizational Psychology and Organizational Behavior, 11, 221-250.
https://doi.org/10.1146/annurev-orgpsych-101022-101333

Lowell, B. R, Fogelman, S. E, & McNeill, K. L. (2024). Organizational sensemaking during curriculum
implementation: The dilemma of agency, role of collaboration, and importance of discipline-specific leadership.
Science Education, 108, 1448-1473. https://doi.org/10.1002 /sce.21885

Muijs, D. (n.d.). Organizational performance metrics for schools. In M. Connolly, D. H. Eddy-Spicer, C. James, & S.
D. Kruse (Eds.), The SAGE  handbook of school organization. =~ SAGE  Publications.
https://doi.org/10.4135/9781526465542.n24

Parker, S. K., & Knight, C. (2024). The SMART model of work design: A higher order structure to help see the wood
from the trees. Human Resource Management, 63(2), 265-291. https://doi.org/10.1002 /hrm.22200

Prokurat, S. (2024). NGOs in delivering social impact. In K. Bachnik, M. Kazmierczak, M. Rojek-Nowosielska, M.
Stefanska, & ]. Szumniak-Samolej (Eds.), Social impact, organizations and society: The contemporary role of
corporate social responsibility (1st ed., pp. 169-181). Routledge.

Robbins, S. P., & Judge, T. A. (2024). Organizational behavior (19th ed., global ed.). Pearson.

Schaefer, M. B., Pennington, S. E., Divoll, K., & Tang, J. H. (2024). A Systematic Review of Literature on Student
Voice and Agency in Middle Grade Contexts. Education Sciences, 14(11), 1158.
https://doi.org/10.3390/educsci14111158

Schechter, C., & Shaked, H. (2019). Systems thinking in school organization. In M. Connolly, D. H. Eddy-Spicer, C.
James, S. D. Kruse (Eds.) Systems Thinking in School Organization (pp. 249-266). SAGE Publications Ltd,
https://doi.org/10.4135/9781526465542.n15

Schein E., & Schein, P. (2017). Organizational Culture and Leadership (5th ed), Wiley (capitolul 2 the structure of
culture)

Taylor, ].K. and Manning-Ouellette, A. (2024), Passing the Baton: Generative Approaches to Leadership Education,
Systems Thinking, and Change. ] Leadersh Stud, 18: 48-53. https://doi.org/10.1002/jls.21890

Tran, H., & Kelley, C. (2024). Strategic Human Resources Management in schools: Talent-Centered Education
Leadership (1st ed.). Routledge. https://doi.org/10.4324/9781003457060

8.2 Seminar / laborator

Metode de predare - invatare

Observatii

Organizatia ca sistem adaptativ complex
- aplicatii

Studiu de caz, aplicatii practice,
invatare experientiald

Key stakeholders - abordare centrata pe
elev/beneficiar ONG - aplicatii

Studiu de caz, aplicatii practice,
invatare experientiala

Design-ul muncii - aplicatii

Studiu de caz, aplicatii practice,
invatare experientiald

Atitudini fatd de munca si organizatie - -
aplicatii

Studiu de caz, aplicatii practice,
invatare experientiald

Performanta in munca si organizationala
- impact social - aplicatii

Studiu de caz, aplicatii practice,
invatare experientiald

Dezvoltare profesionala - aplicatii

Studiu de caz, aplicatii practice,
invatare experientiald

Motivatia si Retentia personalului -
aplicatii

Studiu de caz, aplicatii practice,
invatare experientiald, munca in
grup

Cultura organizationala - aplicatii

Studiu de caz, aplicatii practice,
invatare experientiala



https://doi.org/10.1146/annurev-orgpsych-020924-064233
https://doi.org/10.1146/annurev-orgpsych-020924-064233
https://doi.org/10.1146/annurev-orgpsych-101022-101333
https://doi.org/10.1146/annurev-orgpsych-101022-101333
https://doi.org/10.1146/annurev-orgpsych-101022-101333
https://doi.org/10.1002/sce.21885
https://doi.org/10.4135/9781526465542.n24
https://doi.org/10.4135/9781526465542.n24
https://doi.org/10.4135/9781526465542.n24
https://doi.org/10.4135/9781526465542.n15
https://doi.org/10.1002/jls.21890
https://doi.org/10.4324/9781003457060

Gandire sistemica si schimbare Studiu de caz, aplicatii practice,
organizationala invatare experientiala

Leadership - aplicatii

Studiu de caz, aplicatii practice,
invatare experientiala

Stres si stare de bine la locul de munca -
aplicatii

Studiu de caz, aplicatii practice,
invatare experientiald, munca in

grup

Noi tendinte 1n studierea organizatiilor
din domeniul educatiei si al ONG-urilor -

Studiu de caz, aplicatii practice,
invatare experientiala

aplicatii
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9. Evaluare
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9.3 Pondere

Tip activitate 9.1 Criterii de evaluare* 9.2 Metode de evaluare® . L
din nota finala

9.4 Curs

Integrarea cunostintelor declarative si
procedurale dobandite la curs si seminar Proiect de grup 100%

9.5 Seminar/laborator in aplicatii practice

9.6 Standard minim de promovare

Prezenta pe tot parcursul desfasurarii colocviului.
Prezenta la minim 75% din activitatile didactice anuntate.
Minim 4.5p pe o scala dela 1 1a 10, obtinut in urma realizarii proiectului de grup

10. Etichete ODD (Obiective de Dezvoltare Durabila / Sustainable Development Goals)®

T
SN,

" | Eticheta generala pentru Dezvoltare durabild

SANATATE EDUCATIE B APA CURATA

MUNCA DECENTA 9 INDUSTRIE, INOVATIE

§I BUNASTARE DE CALITATE SI SANITATIE [ﬂ CRESTERE S| INFRASTRUCTURA

« .
TES | [ A | 1655 I 17 [

RESPONSABILE EFICIENTE ) REALI\IAR{A .

Z o @ OBIECTIVELOR apllca nici

= (42 @ o eticheta
. . . . . . . « .
Data completarii: Semnatura titularului de curs Semnatura titularului de seminar

20.04.2026 Conf. dr. Lucia Ratiu, Lect. dr. Claudia Rus, Conf. dr. Lucia Ratiu, Lect. dr. Claudia Rus,

Lect. dr. Catalina Otoiu Lect. dr. Catalina Otoiu

4 Criteriile de evaluare trebuie si reflecte direct rezultatele invatarii vizate la nivel de program de studii, respectiv
la nivel de disciplind. Mai concret, se evalueaza achizitiile de Invatare mentionate in rezultatele anticipate ale
invatarii.

% Se recomanda stabilirea atat a metodelor de evaluare finala, cat si a strategiei de evaluare pe parcurs.

6 Selectati o singura etichetd, cea care, in conformitate cu Procedura de aplicare a etichetelor ODD in procesul
academic, se potriveste cel mai bine disciplinei. Daca disciplina trateaza tema dezvoltarii durabile la modul general
(de ex. prin prezentarea/introducerea cadrului general al dezvoltarii durabile etc.) atunci se poate aloca eticheta
generald de Dezvoltare Durabila. Daca niciuna dintre etichete nu descrie disciplina, selectati ultima optiune: ,, Nu
se aplicd nici o etichetd”.



https://green.ubbcluj.ro/procedura-de-aplicare-a-etichetelor-odd/
https://green.ubbcluj.ro/procedura-de-aplicare-a-etichetelor-odd/

Data avizarii in departament: Semnatura directorului de departament

Prof. univ. dr. Oana Benga



